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of the expedition had led the War Committee to decide that
the campaign in Mesopotamia must become a co-ordinated
part of our general war-plan,, and that it should no longer
remain an isolated military enterprise.
It is the responsibility of the Imperial General Staff at
the War Office to co-ordinate the whole of the military efforts
which are being made to give effect to Imperial policy. On
February 16th, 1916, nearly eighteen months after the out-
break of war., the Chief of the Imperial General Staff com-
pleted his assumption of that responsibility by taking up the
direction of military policy in Mesopotamia. It was arranged
that his instructions should be conveyed to the Expedition
through the Commander-m-Chief in India; that India was
to remain the base of the force, and that questions of policy
likely to affect her internal situation and her relations with
Persia and the Persian Gulf were to continue to be referred to
her Government. In other respects, the campaign was to
be carried out as a part of the Imperial war-plan, in the
same way as operations in Europe, Egypt and elsewhere were
being carried out.
It is difficult to over-estimate the importance of this de-
cision. Mesopotamia and its military demands now bore a
definite relationship to the demands which were being
made all over the world, and they had to be judged by the
result they might have upon the general situation. At this
time these demands, particularly in the form of shipping
and in material, were heavy, and looked like increasing.
The Imperial General Staff found itself committed to an
expensive campaign which they had had no real part in.
framing. The Chief of the Imperial General Staff, found
himself confronted with the essential need for continuing
the operations for the relief of Eut. At this particular
moment, the strategical situation seemed to take a favourable
turn, because when, on the 17th February, the Kussian Army
in the Caucasus captured Erzeroum and, on the 25th, their
troops in north-west Persia reached Kermanshah—on the
road to Baghdad—it looked as if the left rear of the Turks
on the Tigris must become susceptible to the threat of our
Ally's avance; in fact, the moment seemed favourable for
a renewal of General Aylmer's operations.
As an alternative to another assault upon the defences at
Hanneh—an operation which was bound to be costly in
casualties—it now appeared possible for General Aylmer to
contain the enemy in his left-bank position with a detachment,
and to advance on the right bank with the largest force he

